Glennie Elementary
Glennie Elementary, in partnership with students, parents, staff and community, will create
and maintain an environment that celebrates individual diversity and encourages each child to
reach his or her unique potential.
We believe........
4 Inthe development of the whole child
4 Inrespect for self and others
+ Fun is valuable
+ Teachers are facilitators and parents are partners in learning

School Improvement Team
September 18, 2007
PRESENT: Michelle, Marilyn, Deb & Jane

Minutes:

Parent Teacher Conferences

Teachers are in need of the letter to send home with scheduled appointments. Jane will
email to staff. Conferences are a good time to discuss writing rubric, curriculum and if
you have SAT concerns—discuss them now with parents.

Classroom Data:
The team discussed keeping track of data for students. Deb said she preferred the
individual students keeping their own data. This is a major component to our NCA process.

Revisit School Improvement Goals
New Goals were discussed and recommended. The new goals are attached and will be our
new focus for the next three years.

Other
Teachers asked if they could have professional development time, fo make Math Games. At
this time Jane will try.

Bond money—we discussed the fact that there is about $2,000 of bond money. This must
go to student materials or equipment that directly impacts teaching kids. Overhead
screens were a suggestion. Jane will work on this as it needs to be into Hallie asap.

We discussed the cost of the copier machine. We were well over our budgeted amount of
copies last year and it has a direct impact on our instructional supply money for this year.
Deb suggested we put a sign over the copier “are you aware..." We also discussed the
number of people who are in the building after hours and seem to have keys to the building.
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At this time NO one has filled out a facility use form to use the building. NO ONE should
be in the building after school hours. There are no meetings scheduled, no one is using the
gym, nothing. If people in the community wish o have meetings here or activities—they
must complete a facility use form.

Next Meeting:
October 16 @ 3:30



